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THE INVERCLYDE COUNCIL – 21 MARCH 2019
_______________________________________________________________________

	
	
	

	
	The Inverclyde Council
	

	
	
	

	
	Thursday 21 March 2019 at 4pm
	

	
	
	

	
	Present: Provost Brennan, Councillors Ahlfeld, Brooks, Clocherty, Crowther, Dorrian, Jackson, MacLeod, McCabe, McCormick, C McEleny, J McEleny, McKenzie, McVey, Moran, Murphy, Nelson, Quinn, Rebecchi, Robertson and Wilson.
	

	
	
	

	
	Chair: Provost Brennan presided.
	

	
	
	

	
	In attendance: Chief Executive, Corporate Director Education, Communities & Organisational Development, Corporate Director Environment, Regeneration & Resources, Corporate Director (Chief Officer), Inverclyde Health & Social Care Partnership, Chief Financial Officer, Head of Legal & Property Services, Ms S Lang (Legal & Property Services), Head of Environmental & Public Protection, Head of Service – Roads & Transportation, Head of Organisational Development, Policy & Communications, Ms A Rainey (Organisational Development), Head of Inclusive Education, Culture & Communities, Chief Internal Auditor and Corporate Communications Manager.
	

	
	
	

	223
	Apologies and Declarations of Interest
	223

	
	
	

	
	An apology for absence was intimated on behalf of Councillor Curley.
	

	
	
	

	
	No declarations of interest were intimated.
	

	
	
	

	224
	2019/20 Budget and 2019/23 Capital Programme
	224

	
	
	

	
	There was submitted a report by the Chief Financial Officer (1) providing an update on the position in respect of the 2019/20 Revenue Budget and the 2019/23 Capital Programme and (2) seeking the Council’s approval of both.
	

	
	Decided
	

	
	(1) that the contents of the report be noted;
	

	
	(2) that approval be given to the adjustments as set out in Appendix 3;
	

	
	(3) that approval be given to the proposal to balance the budget made by the Members’ Budget Working Group as set out in Appendix 4 and that:
	

	
	(a) the savings and policy pressures as set out in Appendix 4 be approved;
	

	
	(b) the detail of the 2019/23 Capital Programme and the proposals to balance the Programme as set out in Appendix 4 be approved; and
	

	
	(c) the write-backs to and subsequent use of Free Reserves as set out in Appendix 4 be approved;
	

	
	(4) that approval be given to the financial allocation to the Inverclyde Integration Joint Board in 2019/20 as detailed in Appendix 5B;
	

	
	(5) that the savings proposals arising from the budget consultation set out in Appendix 6 be noted;
	

	
	(6) that the significant financial challenges faced by the Council based on the projections detailed in Appendix 7 be noted and it be confirmed that the Members’ Budget Working Group will continue to meet to develop proposals for a three year budget to be agreed in February/March 2020;
	

	
	(7) that the implementation of the new Pay and Grading Model with effect from 1 April 2019 be confirmed;
	


	
	(8) that agreement be given to the utilisation of the Early Release Earmarked Reserve to provide funding for the retraining of displaced employees across the Council and that decisions on this matter be delegated to the Corporate Management Team;
	

	
	(9) that in order to support the development of savings proposals as part of the 2020/23 Budget, delegated authority be granted to the Chief Executive to progress relevant Voluntary Early Release trawls on the understanding that any progression of employee releases will require Committee approval; and
	

	
	(10) that, due to exceptional circumstances, approval be given to consider the release of those employees who signed up to be released as part of the previous year’s Voluntary Early Release trawl but only where such cases meet value for money and the post is part of an approved saving.
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